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Note:  Amounts are approximate, as some are based on carrier 

disclosures and some announced totals have been adjusted.
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• Three Lifeline carriers have subscriber counts in the 1-1.5M range.  They are AirVoice 

Wireless, Infiniti Mobile, and TruConnect.  SafeLInk has 900K and Assurance Wireless

has <700K.

• PureTalk ads suggest that the MVNO has hundreds of thousands of subscribers.

• Lively in 2019 was reported to have 900K+ subscribers.  It is sold at Best Buy.

.5

20+

4.3

.542

M
ill

io
n

s
 o

f 
s
u

b
s
c
ri
b
e

rs



19.4M

16.5M

Top MVNOs

Regional carriers

Prepaid

7.38M

http://goredpocket.com/skin/frontend/gorp_interface/default/images/logo-rpm.gif

Legacy Verizon Legacy Tracfone

Legacy Verizon

T-Mobile logo

26M

Prepaid brands:  Who owns what?

http://goredpocket.com/
http://androidspin.com/wp-content/uploads/2010/09/logo_tmobile.jpg


• Verizon had 344K gains during 2H22-1H26, while T-Mobile had 125K gains (inclusive 

of Recon Analytics estimates for 1Q26 and 2Q26)

• AT&T lost 406K subscribers, having lost 218K subscribers during 2H24-1H25

• EchoStar/Boost has been flat, despite network shifts

T-Mobile logo

125K gains; leads 

with 26M subs

406K losses

7.36M subs mid-2025, 

adds; 7.38M subs mid-

2026, no change

Winners Loser

Prepaid Subscriber Gains Over the Past Year (2H25-1H26)

Verizon, T-Mobile gaining and AT&T losing, with Boost flat

344K gains; 

second place with 

19.4M subs
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•The number of prepaid stores (Metro, Cricket, Boost, and Total Wireless) grew by 

200+ over the past year, reaching 16K by mid-2026.  This was up by 300+ during the 

previous year. There are 16K prepaid stores.

•The number of Metro and Boost stores slipped modestly, but the store count of Total 

Wireless has grown to 2.3K+ stores and Cricket has had modest store growth. 

The number of prepaid stores is growing



•Wireless Internet is sold at Metro, Cricket, and Total Wireless stores.  Straight Talk 

Home Internet is sold at Walmart and Tracfone Home Internet has TV advertising.  

Fiber is not yet a major factor in prepaid, but for how long?

•MVNOs sell hotspot, but are not factors in the home Internet market.  Boost now has 

Starlink displays in 1.4K+ stores.  Will Starlink open up MVNO bundling?

National carriers pushing Internet, but what about MVNOs?

Nevada Cricket store visited on 8/17

Kansas Boost store 

visited on 7/24



•Good: Walmart has 3.6K Supercenters, with 2.9K of them staffed.  Some 13% of 

phones are sold there, based on OpenBrand information. Straight Talk is a brand with 

9M subscribers, sold only at Walmart.

•Bad: Target was once a vibrant venue for wireless sales, but is now a wireless-free 

zone.  The situation was mismanaged.

•Okay: T-Mobile is no longer

sold at Best Buy, but Verizon                                                                                                 

and AT&T are and there are                                                                                                   

displays for prepaid and for                                                                                                 

unlocked phones.  Best Buy                                                                                                   

just opened three new stores.

National retail – news is good, bad, and okay

Prepaid display at Nevada

Walmart in August



• Simple Mobile usually wins a 

survey of independent multi-

carrier prepaid dealers, but 

Ultra Mobile has won also.  

This is a quarterly survey of 

30 independent dealers, but 

Ultra.

• H2O Wireless, Verizon 

Prepaid, Gen Mobile, and 

AT&T Prepaid consistently do 

well in this survey.

• MobileX is now doing well in 

the survey and LinkUp Mobile 

gets mentions, but most other 

MVNOs are not mentioned by 

dealers.

Dealer survey: Simple Mobile, Ultra Mobile winning



Thank you!

Contact me at jeffmoore@wave7research.com. 

I will be glad to share this deck.

And follow me on Twitter at @wave7jeff

mailto:jeffmoore@wave7research.com
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